PROJECT MANAGEMENT AND PROJECT

MANAGER LEADERSHIP

This training is for project team managers. It will help them to evolve their behavior
as Project Managers in order to increase efficiency of the project team by
increasing team performance and accountability and to create a relationship of
trust with project stakeholders. ‘

2 days

Target groups: Content and methodology of training:
» Leaders, Managers Organize management of your projects:
» Project Directors/Managers = Understand management mode and influence of
» Project Buyers each player
= Measure complexity of a project

Objectives and Results : = Analyze project stakeholders and their influence
v Establish a systemic * |Implement your managementstrategy

evaluation matrix on the * Accompany change

project environment Get to know yourself to develop your own

leadership qualities:
= Awareness of your relational impact
= |dentify your strengths and areas for
development
= Develop your leadership and assertiveness
Communicate efficiently in a situation of project

management:
= Master the basics of efficient communication

= Define a communication strategy
Build a highly productive project team:

v Give a dimension of
excellence to the role of a
project leader

v Expand trust and cohesion
within the project team

v"Accompany changes in
time management

v'Have keys to manage
conflicts inherent to project

management = Changing from a “group of individuals" to a
productive team
Requirements : = Give sense, encourage individual and collective
* No specific requirements involvement

= Conflict management and difficult

Your trainer : communication

 Training is conducted by a
team management and
building expert.

The training is practice-oriented and customized to
personal needs. it alternates methodological training
and interaction between participants.

For more information: http://www.sneci.com/formations-sneci
+33 141 40 16 08
formation@sneci.com
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